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Dear reader,

Thank you for your interest in YOUTHMED. This document provides a project
overview of YOUTHMED, explicates the role of the partner organizations in the
project and specifies the deliverables of the application.

Project overview:

YOUTHMED aims to strengthen youth participation, cooperation, and civic
responsibility across the Mediterranean through inclusive dialogue, cross-border
exchange, and digital innovation — enabling youth and youth organizations to
co-create solutions and actively shape resilient societies.



Key Benefits and Impact:

e 510 youth trained in civic engagement, media literacy, and digital
participation

e 25 youth organizations cooperating across borders

e 4 transnational events with political and cultural leaders

e 1 shared digital knowledge space

e Policy-relevant data and networks to inform inclusive youth strategies

Target Groups:

Youth aged 18-30, youth organizations, civic actors, and public institutions in
Lebanon, Egypt, Greece, and Spain.

Length: 30 months

Role of partner organizations
Each selected youth organization will:

e Implement or support specific project activities over the 30-month period

e Mobilize youth and stakeholders for awareness, training, and exchange
actions

e Provide documentation: reports, attendance sheets, and media outputs

Selected organisations will be responsible for supporting or carrying out the
following activities at the local level:

1. Direct implementation
a. Deliver local training for youth on civic participation
b. Organize gender-based discrimination awareness events
c. ldentify and support vulnerable youth groups
2. Youth participation
a. Facilitate youth participation in videos, events, and mentoring activities



b. Engage youth in co-designing and participating in project actions
3. Participation in Cross-Border Events
a. Nominate and send youth to international exchange visits and
capacity-building activities
b. Facilitate presence in strategic networking events
4. Community Engagement
a. Promote collaboration between youth and community stakeholders to
strengthen social participation.

Expected Deliverables
Each selected youth organization will:

1. Implement or support specific project activities over the 30-month period

2. Mobilize youth and stakeholders for awareness, training, and exchange
actions

3. Provide documentation: reports, attendance sheets, and media outputs

Detailed roles, deliverables, and expected timeline will be shared with
shortlisted candidates.

Eligibility and selection criteria:

Organizations must:

e Have experience in youth training, engagement, or local development

e Be able to implement activities in their region

e Demonstrate capacity to mobilize youth and deliver community-based
actions

e Comply with Interreg NEXT MED visibility and reporting rules

Priority will be given to:

e Organizations based in peripheral and rural regions



e Organizations representing diverse cultural communities
(The selection process aims to ensure balanced representation across Egypt’s

social fabric.)

Deliverables for application

Please attach to the Google Form a document preferably containing the following

information:

1. Organizational experience (max. 1000 words)

a.
b.
C.
d.
e.

Please tell us about your organisation and what you do.
What are the main goals of the organization?

What are the main areas or topics you work on?
Examples of similar projects or activities you have done
What are the areas or communities where you are active?

2. Impact and Achievements (max. 1000 words)

a.
b.
C.

d.

Please explain what your organisation has achieved so far.

What are the main results or successes from your previous work?
Please provide the number and type of people or groups you have
supported

Please provide any stories, examples, testimonials or data that show
your impact

3. Team and network (max. 500 words)

a.
b.

C.

Please describe your team and the people you work with.

Who are the key staff or partners who would be involved in this
project?

What is their experience or skills related to YOUTHMED?

4. Vision for Collaboration (max. 500 words)

a.

Please share your ideas about how your organisation can contribute to
this project.

How does your work connect with the goals of this project?

What roles or responsibilities could you take?

Are there any new ideas or methods you would like to propose?

What do you hope to achieve through this partnership?



Contract Terms

e Type: Service Contract
e Duration: Activation-based throughout the project (until December 2027)
e Supervision: Better World Foundation project team

How to apply:

Fill out the Google Form by the 5th of February 17:00. https://forms.gle/xFiIQQwiQQ3HRVbsx8

Note: This is the first step of a two-phase process. Shortlisted applicants will be
contacted to continue their application.

For questions or further inquiries, please contact program@bwngo.org

This call is funded by the European Union under the Interreg NEXT MED
Programme. The views expressed in this document do not necessarily reflect those
of the European Union.

Data Protection
All submitted data will be processed in accordance with Egyptian law and the EU
General Data Protection Regulation (Regulation EU 2016/679)


https://forms.gle/xFiQQwiQQ3HRVbsx8
mailto:program@bwngo.org
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